U.S. DEPARTMENT OF TRANSPORTATION
URDER FEDERAL AVIATITN ADMINISTRATION 1100.156

6/26/89

SUBI: DEL EGATI ONSOF ALTFfIORIRI YARDGENEAT1HE PROCEDURES ~ AMRORBAENT AN TION

1. PURPOSE. This order outlines the delegations of authority that are
required to support the organization and functions of the Executive
Director for Regulatory Standards and Conpliance.

2. DISTRIBUTION. This order is distributed to the Executive Director for
Regul atory Standards and Cermglliance, AXR+L; to the Associate Adm nistrator
for Regulationand Certification, AVR-IL;the Associ ate Adniimistirater f or
Aviation Standards, AVS-L;; to branch level in the Ofices of Programand
Resource Management, Rulemaking, CGvil Aviation Security, Accident

| nvestigation, and Aviation Medicine; to branch level in the Flight
Standards Service, the Aircraft Certification Service and the Aviation
Standards National Field Office; to all Rerqi onal Adninistrators and staff,
and to all Regional Flight Standards, Civil Aviation Security, and Aviation
Medicine Divisions, branch level; Aircraft Certification Directorates to
the branch level, the Aircraft Certification Staff, Flight Standards Staff,
and Gvil Aviation Security Staff of the Europe, Africa, and Mddle East
Office; to the Gvil Aviation Security Staff at the raaTechnical Center;
and to all Flight Standards, Aircraft Certification, Gvil Aviation
fSec.ulrjtt.y, Aviation Medical, and Flight Inspection field offices and
acilities.

3 BACKROUND. Successful implementation of the changes describedin
Not i ce 1100.197, Agency Reorgani zation, in Oder 1100.154, Interim

Del egations of Authority, and in the FAA organi zation orders 1100.2C,
Organi zation - FAA Headquarters, and 1100.5C, FAA Organi zation - Fiel d,
require additional delegations of authority and changes in procedures.

Mst of these delegations will be fully documented in changes to 1000.0A,
1100..2C, and 1h00.5C. Directives, Federal Aviation Regul ations (FAR), and
other pertinent agency documents containi n% delagganons of authority willl
be changed or revised as appropriate, as tim resources permt.

4 GIENRRADEDEAATINSAMND RESPONBBITITHS. Authority is hereb

del egated to the Asseciaie Adm nistrator for Regulation and Certification
and the Associate Adm nistrator for Aviation Standards for conplete
mnagement responsi b|||tY for the prograns under their direction and

gui dance as described below. These del egations and operating procedures
apply only to the organizations tmds=r my executive direction.
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a. The Associate Administrator for Regullatiom and Certificationis
responsible for directing, coordinating, controlling, and ensuring the
adequacy of the substantive aspects of FAA rul emaking actions relating to
aviation safety as they pertain to aircraft certification; operationa
flight procedures; the certification of airmen, air carriers, air agencies,
and aircraft; and plans and progranms covering conpetence of airmen, air
agencies, and air carriers.

b. The Associate Administrator for Aviation Standards is responsible
for directing, coordinating, controlling, and ensuring the adequacy of the
substantive aspects of FAA rullemaking actions relati n? to aviation safety
as they pertain to the airmen and aircraft registry; tlight procedures and
the operation and maintenance of FAA aircraft; investigations in support of
the FAA mssion, internal security, prevention of aircraft hijacking,
aviation sabotage, and related crininal acts against air transportation and
intrastate air transportation; the investigation of accidents and
incidents, the FAA accident investigation policy, agency managenment of all
matters involving the National Transportation Safety Board; and the policy
execut i on and adninistratiive managsmnt aspect s of t he aikmen medi cal
certification, meddical r esearch, aeransdixadl educati on, medial acci dent
investigation, airmen medical standards, ahd occupational heal th prograns.

c. The Director of Program and Resour ce Managemet, on behal f of the
Executive Director for Regulatory Standards and Conpliance, AXE+1, the
Associate Admnistrator for Aviation Standards A¥s4l, and t he Associate
Admnistrator for Regulation and Certification, Ave-i will provide policy
gui dance, |eadership, and direction to programs of national aviation safety
data systenms devel t, eval uation, resource managenent, and
admni strative and fiscal managenent for the AXR organization. APR
provides a central point of contact for all GAO matters; and OLG matters
except as related to investigation (including working with the program
offices for final coordination of reports); program evaluations and audits;
budget and fiscal menaggerenit; human resource managenent; AXR goal s and
obj ectives; and national program dewsloppait for AXR data and office
autamdtimhacti vities.

5. FUNGIIORAL, AUTHORI TY.  Under the provisions of Notice 1100.197, t he
Associate Admnistrators assumed |ine authority for the regional Flight
Standards, Civil Aviation Security, and Aviation Medicine program divisions
and t he Aireraiftt Certification Directorates. This line authority is hereby
redelleggitesi t0 the office and service directors and the Federal Air

Surgeon.  This authority shall not be tedelegeitesi. In this regard:

‘a. The Federal Air Suron i S hereby designated as the reporti nP
official with direct [ine authority for the regional Aviation Medica
Di vi si ons.
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b. The Director of Gvil Aviation Security is hereby designated as the
reporting official wth direct line authority for the regional Gvil
Aviation Security Divisions, the Givil Aviation Security Division at the’

M ke Mbnromey Aeronautical Center) and the Givil Aviation Security Staffs
of the FAA Technical Center and of the Europe, Africa, and M ddl e East
Ofice located in Brussels, Belgium

c. The Director of the Aviation Standards National Field Oficeis
hereby designated as the report|n? officral wth direct Tine authority for
Ege Airmen and Aircraft Registry located at the M ke Mbnroney Aeronauti cal

nter.

d. The Director of the Flight Standards Service is hereby designated
reporting officral with direct Tine authority for the regional Flight
Standards Divisions and the Flight Standards Staff of the Europe, Africa,
and Mddle East Office located in Brussels, Belgium

e. The Director, Aircraft Certification Service, (foxmexlly the Office
of Al rworthiness, AVE—]])) I's hereby designated as reporting official and has
direct line authority for the Aircraft Certification Directorates.

6. DELLBEATION PROCEDURES. with respect to line authority operation, the
followng procedures are effected. Al subseC}uent del egations of authority
shal | be documentesfi at al | |evel s and a copy of the docunentation shall be
rovided to the Office of Program and Resource Managenent, attention:

r ogr amianagedwstic Di vi si on, 100.
a. Repottiingli nes.

. (1) Pen and ink changes to the affected regional division and
directorate manager's position description should be made in the ﬁaragraph
titled “Supervision Received” to reflect that he/she reports to the
director of the appropriate office or service.

~ (2) Fy 1989 performance standards/appraisals for regional division
&rd directorate managers will be developed in collaboration with the AXR
office or service directors and the Federal Air Surgeon, and with input
framt he regi onal athminisitrHtsss.

~ (8)) Performance standards/appraisals for the regional assistant
division or assistant directorate managers shall be nodified to reflect the
aPP.ropr" ate director or the Federal Air Surgeon as the second l|evel rating
official,

b. Admi nistrative Del egations.

(1) The division or directorate mamgesr or his/her designee is the
Selecting Official for all regional division amd directorate positions.
I n accordance with Order 3330.28%, Sel ection of Key Personnel, and
Order 3330.108, Merit Proabtiwm Program all @15 sel ections shall be :

»
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coor di nat ed with the p&shimfon headquarters of fice or service director or
t he Federal Air Sugean. The appreviiag of ficial for all regional
division/directorate mnager selections is the appropriate associate
admnistrator These selections wll be coordinated with the respective
regional admnistrator.

(2) Approval of exigencies and restoration of | oSt annualleave.
The regional admnistrators willll continue to apﬂrove exi gencies and
restoration of lost annual |eave for the straightlined program divisions
enpl oyees basedont he reconmeaddation of t he division managers, EXCEBT t hat
exigencies and restoration of |eave for division nanaﬁers require the
approval of the appropriate office/service head and the Associate
Admini strator for Human Resour ce Maagsmeht , AHR-1.

(3) Authority i s del egated to the regional division or directorate
managers to approve ¢l ai ms for reinbursenment for exPend|tures, receipts for
cash subvouchers } travel vouchers (including actual expense), orders, and
advance of funds for themselves and their enployees, including routine
operational foreign travel. Non-routine foreign travel mmdt be approved by
the appropriate director or the Federal Air Surgeon. Regional division and
directorate waaggars ray approve permanent change of station orders for
their enpiloyesss; PCS noves for the division or directorate managers will be
approved by the office or service director. Redettﬁlﬂim of thisauthority
may be acecombiished i n accordance with Order 1500.14%, Travel Manual .

(4) Regional division and di rect orat e managers are del egated the
authority t 0 approve |unp-sum awards of $2,000 or less. Approval authority
for technical employee suggestions i s included in this delegation.

Regional di vi sion &nd directorate nmanagers are delegated authority to
or1 gi nat e local honorary awards. ( Or der 3450 71)

(5) Regional divisicn and directorate mnagers are authorized to
approve ewenttime and holiday work f or their enpl oyees. This authority may
be redellegattes t 0 subor di nat e managers. (Order 3550..10,, PayAdni ni strati on.
There i s nockangeinpresenttime and attendance reporting procedures.)

(6) Or der 4400.42%, Preparati on and Approvall of Procwrengnt
Requests, outlines delegations of authority that exist for the dollar
threshol ds defined in s agoa@® (a) through (d) of this paragraph.
That approval authority al'so extends to the Statsamesit of Essential Résed
t hat be provided on the procurenent request to justify the requested
purchase; except that statements of essential need for procurenents
estimdted t o cost over $200,000mmt be approvedky the Administrator.
(Alsorefer to Order 4405.16, Prenotiiffication Revi ew of Proposed
Acquisition and Assistance Actions and Related Matters.) Al procurenent
reguests f or ADPeqpuinpamtor service shall be approved I n accordance with
Or der 1370.52%.
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(a) $25,000 and under - as authorized.

(b) Over $25,000 t o $100,000 - br anch manager or equivalent.

(c) Over $100,000 to $500,000 - division manager or i
equi val ent. . . .

(d) Over $500,000 - of fice/service director.

(7) Fourth Ouarter Spendiing - Procur enent Requests. Any
Procurement Request processed after June 30 &dch contenpl ates an
obligation of funds by Septenber 30 nust contain the statenment %yprowved as
necessary for 4th quarter spending.” 'Mis statement mmdt be approved by
the Office or Service Director for procurenents of $5,000 or ess, or by
the associate admnistrator for procurements above $5,000. (THIS IS A

VIASH NGO HEADAURREERS,O DNLY, REQUYREMENTY .))

(8) Regional division and directorate mamagers are delegmtesi
aut hority to submitproposalsf or opeming,Cl 0Si ng, eonsoliiBatiirig, Or
relocating field offices and facilities tothe Director of Program and
Resource Management, APR-1, through their appropriate of fi ce or service
director. The reounmemdation cf the regional adwiidteedtor will be
included in the submission. ApR will coordinate the proposals and suksmiit
for subsequent approvals by the adm nistrator and the secretary.

(9) Re%ionaldivisi on and directorate managers are del egated
authority to est abl i sh &idgsr change, or authorize mnor reductions or
recurrin%seasonal changes inoperati ngi ‘hours of field facilities.
(Order 1000.14, FAAOrgani zation - Policy and Standards.)

(10) The Director, Aviation Standards National Field Cffice, is
responsible for t he overall management oft he agency aircraft program as
defined inOrder 4040.9C, opeatiom of FAA Aircraft. Regi onal
administrators retain the authority t 0 approve participants in the program

(11) me Manager, Safety Information and Technology Division,
APR-300,i s designated as the AR [nfornation Resource Manager, and is
delegated the aut horities and responsibilities defined in Order 1370.52%.

~c. Commpdtatiieds. Straightlining requires a tinely exchange of
information between the Washington headquarters and the regional division
and directorate managers. Effective communication across regi onal division
and directorate lines and program boundaries must be continued and the
regionaladm ni strators mlist be wel | infamed on programmtic Qhan?es.
Therefore, attitude survey results will be provided to the regiona
adnimidtradter by programdivision and directorate managers, in order for
the regional admnistrator to effectively perform eval uation/appraisal
functions as the admnistrator% representative.

(1) The cont i nuati on of Telecodferemess i S encour aged.

Par 6 Page 5



1160.. 156 6126129

(2) Regullar program reviewsw | | be establ i shed by the Washi ngt on
headquarters off ices and services; regional admnistrators wll be invited
to participate. Regional division and directorate managers wll
B‘am cipate in programreviews established by the regional admnistrators.

vision and directorate managers are responsible for keeping their
of ficel/service director informed of regional review schedul es.

d. Commesssionsl corresgomdence addresseddi rect_lly to the region, or
assiqnidi to the regional admnistrators by AOA-3, will be signed by the
reg;}onal admnistrators in accordance with a special delegation of
autnority.

e. Drectives Issuance Authorities. wh following delegations are in
keeping wth the provisions of Order 1320.1C, FAA Directives System

Chegpiter- 2.

_ (i)  National Directives shal | be issued by the appropriate
offi ce/ service director} or the Federal Air Surgeon, except that Aircraft
Certification directorate managers are delegated aut hority to issue
national directives wStiin their assigned ar eas of technical
responsibility. Any redelegation of change authority to division managers
will be specifically identified withint he original directive and wilii only
apply to changes issued thereto. (Issuance of policy directives is
reserved to the Administrator .)

(2) A1l directives that cross over another program area will be
el evated in signature authority level, as appropriate.

~ (3) Internal directives mst be coordinated with all affected
organi zati ons befarel ssuance.

fi Support Services. Suppott services provided to the organizations,
as wel | as services whicihwe provide to other organizations, wll continue
untiil SJ)eCIfI cal ly revised. Any mew piogearams and changes to currently
planned programs that require additional support resources should be
coordir&ated across organizational boundaries t 0 assess | npact prior to
proceedi ng.

g- Budeett. The following guidance is provided:

. (1) For budgetexecution; V\Ashi.nqt on of ficel/service directors and
regi onal managers are responsible and will be held accountable for the
construction and accanfilissiment Of a financial programthat efficiently and
effectively utilizes assigned resources to neet agency objectives.

(2) For budget fornulation, resource requirenents will continue to
be devel ofped and subxtitted through the various budget offices. Mdifi-
cationsto field budget subm ssions mmit be initiated and approved by the
appropriate regional program division, or directorate manager, and
processed through normal channels. These subm ssions may notbe nodffied
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by the Regional Administrators without the concurrence of the appropriate
Washi ngt on headejugrters pr ogr amdi rect or .

(3) The regional budget officers are a val uable resource that
shoul d be used in the budget formulation and execution phases, items nunber
one and two above (reference Order 1100.5C, par 242).

(4) For _bud%eta plistmeritss across regi onal boundaries and/ or
programboundaries the formal flomof decursentation will be acconplished
through the headquarters programoffice to ABR-.. ABR wi || serve as the
focal point for oonmintastimns With ABU. ABU W || continue their role in
{)rowfoh ng direction to the regional budget office for exercising the
ransfer.

(5) The Executive Director for Regulatory Standards and

&anze, togetherwi th the Associate Admnistrator for Regul ation and
Certification and the Associate Administrator for Aviation Standards and
the Director of Program and Resource Managenent, shall conduet quarterly
reviews of the financial status of the progranms, review fiscal status,
unfunded requirenents, approving t he novenent of resources, and, as
necessary, issuing or revising financial gm dance to the A& organization.
The office/service directors are responsible for the review of their
organi zation after first offering an %)portunity to camn@rt on the
fiscal status of the organization. To ai d AXR, AVR, and AVS in the
management of the A¥& programs, the Office of Program and Resource
Management Wi | | publish, on a regularly schedul ed basis, a financial status
report. mhe s&hddle will be established to neet the requirenents of the
of f ices/services.

7. OONQLUR1@. The realignment of organizational functions is intended to
be transparent to the field and industry and will have mninmal imge@et on
field operatin? el ements. The major change is the reporting relationship
of the regional programdivisions and directorates. W will keep

headﬂu y [egional, m(njd directoratg personnel infornmed as ref imemaits
to agli zation ar

Exenittivecrm%tanonfq [REGUALOLY
St andar dsandConplLiance, AR
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